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Dear Parents,

Thank you for your attendance at last week’s Back-to-School Night! We heard many positive comments from
you about the content of the evening. Parents enjoyed the slide shows and hearing about plans for the year, as well as
the wonderful things the teachers have prepared for your children! We also got very positive feedback about the new
junior high structure that had parents staying in their child’s homeroom and the teachers rotating to talk about course
content (with policies handed out in a take-home format).

As I mentioned in my talk, our shipment of 11 state-of-the-art multimedia carts arrived the very next day, and
are being readied for classroom use this week. This outstanding technology for our teachers and students is a great
example of your generosity as parents. Other schools have to share one or two of these machines, but our teachers and
students will be able to use them in every classroom for presentations, projector work, demonstrations, and many other
uses, thanks to your support.

At Back-to-School Night I also talked about the launch of our first Annual Appeal, which is focused on three
areas. The first priority is the Annual Fund that bridges the gap between the tuition that is charged and what the
actual cost is per child (with this gap averaging over $700 per child). Our goal for the Annual Fund is $25,000, and we
are asking all families to participate in this excellent way of balancing our budget through tax-deductible means,
according to each family’s ability. Once that priority goal is met, we will shift our focus to the Bright Ideas Fund
(which is how the document camera/projectors were funded this past spring). Bright Ideas are those special or
innovative things that fall outside the school’s regular, lean budget, and our plans this year include purchasing five
laptops for the remaining faculty who do not yet have them, outfitting our new multimedia carts with sound and DVD
equipment, and sending several faculty to the outstanding annual Catholic educator’s convention over Easter break.
(Usually the convention is on the east coast and travel is prohibitively expensive, but this year it’s more affordably
located in Southern California.) Last, donations made to the Endowment Fund will continue to generate interest to
draw into future budgets as an income source.
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Thank you in advance for your tremendous support of the school, and of your children! We are doing many

wonderful things, and parents are a key part of that. In your surveys, you frequently remark that the community is
what makes this place so special, and I have to agree when I see your generosity with your time, your financial
contributions, and your collaborative attitudes!

Speaking of surveys and feedback, I am happy to clarify a couple of misconceptions that have come my way,
and to thank those of you approached me to ask directly about these concerns. (I always appreciate the opportunity to
respond to a concern rather than have incorrect information linger about; thank you for bringing this to my attention!)



First, it’s important to note that our school calendar is driven by a diocesan framework over which we have little
control. We are mandated to have every third Wednesday be a 12:30 dismissal day for faculty in-service. Believe me,
as a parent of three children I absolutely know how frustrating the short days can be. However, recall that last year we
actually added 30 minutes to our regular Wednesday school day (which used to end at 2:00). I wanted to squeeze
those extra instructional minutes out of each day, so I lengthened those regular Wednesdays starting last year. Our
other short days are on Grandparents Day to allow for more family time (especially when grandparents have traveled
from afar), and Holy Thursday due to services. The half-days related to Halloween and Christmas are due to our
inclusion of school celebrations of those days; in order for either of these terribly exciting days to contain an academic
focus, we would need to eliminate school celebrations such as the parade, rallies, and parties. (I’m sure you’ve noticed
that your children’s enthusiasm is quite high on these two particular days!) While these short days may seem like a lot,
we have fewer than our sister schools, a regular Wednesday that is generally longer, and a very clear reason for each of
the four additional short days that is focused solely on families, children, and the realities of their needs. We are in
session for 180 days as mandated by the diocese, and the Department of Education also approves our calendar each
year. As a parent who grumbles about the early days myself, I appreciate the chance to let you know of the behind-
the-scenes factors that drive that calendar.

Second, it is important for you to know that the new administrative support structure has not taken any of our
teachers out of their classrooms during their teaching time. As master teachers, I feel that they are indispensable in the
classroom, and therefore I rejected all suggestions that one be selected for administrative duty and relieved of teaching
duties. I am pleased to have devised a low-impact, cost-effective solution to our administrative support problem.
Indeed, the diocese requires that each school have at least one full time vice principal, which we have not had until this
year. I elected to create my favorite structure — a team utilizing individuals with diverse areas of expertise and varying
viewpoints — in order to fill the role that other schools fill by removing a teacher from the classroom full time. The
schedule was carefully constructed to allow Mr. Kropp, Miss Grover, and Mrs. D’ Amico to be in the office when their
classrooms were already empty, due to science, computer, art, PE, music, and library classes. The student-teacher time
has not been interrupted, and we have gained an excellent new level of leadership within the school. Again, I
appreciate the opportunity to address this key point.

Thank you again for all that you do to support St. Lucy School and to make it a place where learning is fun,
attitudes are positive, and communication is valued! We’ve had such a great start to the year, and our path is brightly
lit before us!

With gratitude for all you do,

Jennifer Martin

SCRIP -Thank you all for helping boost our Scrip sales these first weeks of school! We are off to an amazing start.

Do you know...how our SCRIP standing orders work? You do not need to pay any money up front when you submit a
standing order. Instead your completed standing order form reminder will be sent home at the time you specify weekly,
bi-monthly, monthly. If you would like to fill the order at that time, you simply send in your payment. If you would
rather hold off, you simply do not return payment.

The Gift Wrap Sale Ends This Friday, September 8th. If you use wrapping paper for all those birthday parties and
upcoming Christmas gifts, this is a good way to stock up. It's extremely good quality paper, so why not purchase
something you already need while benefiting the school?.

Fun Fest T-Shirts are now available to purchase through the WCE. Designed by 5th grade artist Patrick Kirk, this
spectacular piece of St. Lucy's history is available in all sizes. Order yours today by filling out the order form in the
Wednesday Envelope. Make sure to include the grade of your oldest child. Return the completed order form with your
payment. If you have any questions, contact Emilie Kriech at kriech@att.net or Heather Kiuttu at

heatherkiuttu @comcast.net.

Back-to-School Night Powerpoint Presentation — If you missed Mrs. Martin’s presentation last Wednesday night,
you may send her an e-mail if you’d like her to send the presentation slides to you: principal @stlucyschool.org

Junior High Parent Night — If you are a parent of a junior high student and you missed the parent meeting the first
week of school, you may send Mrs. Martin an e-mail and she’ll e-mail the handouts from the presentation to you:
principal @stlucyschool.org

Enclosures —Fun Fest T-Shirt Order Form, September Calendar, Firm, Fair & Consistent Flyer, EDC Statements



